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How Personal, Ethnic, and Cultural Differences Might Impact a Project
Culture refers to a set of attributes shared by a particular group of people. Cultural diversity can be defined as the differences that exist among groups of people in society due to differences in ethnic or racial backgrounds, language, mode of dressing and traditions. Diversity in cultures and ethnicity is an issue that managers must deal with appropriately to ensure the success of a project (Scharrer, Neuert & Woschank, 2018). By understanding where other team workers come from is a challenge not only for the manager but also for colleagues. This affects how a project is managed because of the diverse levels of misunderstanding. As a result, this issue should either be viewed as a challenge or an advantage that requires to be embraced or solved.
 Problems related to language barrier and communication are mostly caused by the unwillingness of project managers to learn and understand the cultural, ethnic and personal variations of their team members. Similarly, this problem is also a result of cultural arrogance where people from one different culture are reluctant to respect the values of another culture (Wu et al., 2019). For example, women coming from the Middle East have adopted the trait of standing up when the project manager arrives in a room to indicate cultural respect. In such a case a woman may be ridiculed and looked down upon. If their managers or their team workers do not understand them well, it may create a serious problem. Furthermore, personal differences and variations in dressing, values and opinions about particular project processes or procedures can also affect a project and cause lags in its schedule (Wu et al., 2019). For example, where a project team contains people with varied personal beliefs regarding praying before starting the daily project activities at a project site might create a dislike among each other. Such personal differences might make some members of the project team uncomfortable and this affects the productivity of the team.
[bookmark: _GoBack]As mentioned earlier, cultural diversity can be viewed as a positive thing. This can be achieved by creating a team culture that problems faced by the members can be surfaced and the differences solved more respectfully and productively. It is also important to differentiate problems that arise due to cultural differences from those that are performance-based. Cultural ethnic and personal diversity can impact a project positively by creating an environment of diversity that creates enthusiasm among members to learn from each other and this enthusiasm can create better cooperation that can increase the productivity of the project team and thus help the project by speeding its processes (Przybilla & Wiesche, 2019). In summary, practices and ethics vary widely across the world due to variations in cultures and ethnic groups. It is, therefore, crucial for each team member to understand and respect other people’s culture and ethnicity and appreciate personal differences.


References
Przybilla, L., & Wiesche, M. (2019). Investigating the Performance Effects of Diversity Faultlines in IT Project Teams.
Scharrer, B., Neuert, J., & Woschank, M. (2018). The Impact of Ethnicity on an Employees Readiness to comply with a Code of Conduct: Differences between German/Austrian and Chinese Employees. Journal of Applied Business and Economics, 20(2).
Wu, G., Zhao, X., Zuo, J., & Zillante, G. (2019). Effects of team diversity on project performance in construction projects. Engineering, Construction and Architectural Management.
